Pastor’s Instructions
  Three Major areas to focus on:. 
It’s as simple and as “turn Key” as it can get, yet with minimal effort, will begin to set a “Missional DNA” into the life of our congregations.  

 First:    Set Time Frame
1. Set a Time Frame of 2-4 weeks anytime during the month of November.

2. Start casting vision and have the Project Coordinator in place several weeks before the actual collection period begins 
3. The week before the official time frame, start distributing the supplies and signing up new Lighthouses. 
 Second:    Recruit Project Coordinator
1. A can-do person who likes to “help out” – and might have a pick up!
2. Set up a Canning Hunger Table or other appropriate location and distribute the supplies to those participating:

Distribute: 

1. Door Hangers

2. Collection Bags

3. Instruction Sheets

4. Sign Up Cards – for those not already “Lighthouses”

Signing up new Lighthouses is important so that they can receive:

1. Neighborhood Prayer/Contact Lists

2. Monthly Lighthouse Newsletter

3. Personalized ministry communication

3. Set up Collection Point(s) for gathered foods during the drive

4. Weigh all collected foods (bathroom scales work)
a. Record the weight and turn in the number to Timothy 

5. Deliver collected food to the assigned food pantry (assignments made at end of drive.)
 Third:    Cast Vision, cast vision, cast vision!
1. Use print media and worship service announcements. 

2. Generous use of sermon illustrations and pulpit support. 

3. Points to make:  See Lighthouse Newsletter, Impact Calculator and Results Pages as well. 
a. Tie in with Newton Ministerial Alliance’s Harvest of Love (November)
b. Aims to be an ongoing quarterly effort, not just a one time event    (hunger know no season.) 
c. Working to end hunger in the greater Newton area (see impact calculator!)
d. Will help us connect with our neighbors and un-churched neighbors connect with a “church effort.” 

e. Can lead to many, many other possibilities when given to the Lord!   (see Short Term and Long Term Results pages)  
f. Will open the door for God’s blessings (Isaiah 58). 
4. Encourage members to join the Lighthouse Movement in our community if they haven’t already!  (Sign ups available at the Supply Table.) 
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